Commander May 5, 2008
Genera Orders #11, 2007-2008 Series. Published monthly by the Department of Idaho.
To beread at regular Post meetings and placed in afile for future reference.

1. | will be out of state from May 3-11, 2008. During that time Sr. Vice Commander Gary Whithworth is in charge of the
Department.

2. Postg/Disdtricts are regquested to complete their Election Reports and send them to the National Headquarters. In-coming
District Commanders are also requested to schedule their District Meetings before the State Convention, so that the entire state
schedule can be reviewed during the convention to eliminate any conflicts. District 1 & 2 Commanders, District 4 & 5
Commanders and District 7 & 8 Commanders try to schedule your meetings close enough together so State Officers can make
both meetings with one trip. Please do not schedule a District Meeting on key dates such as the Super Bowl Sunday, NFL
Playoff Days, Mothers Day, Easter Sunday, etc.

3. Instaling officers shall see that the provisions of Section 217 of the National By-Laws and Manua of Procedure are
properly carried out, and that all officers are members in good standing and qualified to hold office prior to installing District
and Post Officers for the ensuing year. District and Post officers shall not be installed or assume the duties of their office until
proof of eligibility has been submitted and properly reviewed. District line officers send your proof of eligibility to the
Department Headquarters.

Installing officers shall see that the Post Election Report is mailed to the National Headquarters prior to installation. If a Post
Election Report has not been forwarded to the National Headquarters, the installing officer shall complete and forward such
report at the time he installs the Post officers. Attention is directed to see that the proper amount of dues the Post charges is
reported to the National Headquarters on this form. The District Election Reports are to be mailed only to the Department
Headquarters; as National receives the District Commander information from the Department’s election report. The newly
installed District and Post officers are not to assume their new duties until the Department Commander is installed at the State
Convention.

4. Attention is directed to the provisions of Section 703 National By-Laws which require that each accountable officer of the
VFW be bonded with an indemnity company as surety in a sum at least equal to the amount of the liquid assets for which, as far
as can be anticipated, he may be accountable. The bond premium shall be paid from the funds of the Department, District or
Post as the case may be, to which each officer is accountable. The Commander of each unit shall be responsible for the proper
and adeguate bonding of all accountable officersin his unit.

5 Attention of incoming Post Officers is directed to Section 218, Manual of Procedure, which outlines the duties of the
various Post Officers. Y ou should not only be familiar with your duties, but also those of your fellow Officers. This section
also outlines the duties of the Post Trustees. It requires that the Post Commander shall see that the Post Trustees Reports of
Audit are properly prepared and submitted to the Department each quarter.

6. Proposed amendments to the National By-Laws must be in proper form and must be approved at the Department
Convention. Such proposals must be specific and definite as to the section, line or paragraph that is to be amended, with exact
wording as to additions and deletions.

7. Attention of the Department Commander-elect is directed to Section 515, paragraph (c), of the National By-Laws which
provides that the Department Commander shall appoint an Adjutant, Chief of Staff, Inspector and Service Officer and such other
officers, committee chairmen and committees as may be required by the Department By-Laws.
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8. The distribution of VFW Buddy Poppies must be conducted according to the provisions set forth on Section 711 of the
National By-Laws and Manual of Procedure. District and Post Commanders should arrange now for the distribution of Buddy
Poppies in their respective areas.

9. Community Activity Forms need to be mailed to Programs Chairman and Junior Vice Commander Bob Jones by 21 May
2008 to alow time to get the awards completed by State Convention 22-25 June 2008.

10. The Department is doing well in membership. We have made big gains this past month, and | encourage all to continue
working on membership. Congratulations to the following Posts, who are, or have exceeded 100% in membership: From
District 1: 889 Coeur d' Alene, 1473 Spirit Lake, 2909 Priest River, 3603 Post Falls; from District 2: 3520 Grangeville, 3913
Kendrick, 4902 Cottonwood, 5407 Kamiah, 8311Elk City, 10043 Lewiston, 10300 Potlatch, 10933 Lapwai; from District 4:
6232 Midvale, 8966 McCall, 9036 New Plymouth, 9088 Weiser, 12062 Fruitland; from District 5: 142 Idaho City, 1173 Boise,
11065 Wilder; from District 6: 3001 Shoshone, 3078 Gooding, 3646 Glenns Ferry; from District 7: 735 Pocatello, 3884
Montpelier, 10323 Preston; from District 8: 8893 Mud Lake, 9425 St. Anthony; and 15013 the At-large Post. District 1 and 4
are also a 100% Districts. Good job! I’'m sure many of our other Posts and Districts will join this elite club. Several Posts
are only afew membersaway. This datawas taken from the National Membership Statistics as of May 2™,

11. Flying Squadron: The National Organization has re-instituted the Flying Squadron training. The training for Idaho will
be given at 8:30 am.-1:15 p.m. Sunday, July 13, 2008 in the Hilton Garden Inn, 2465 Grant Road, Billings, MT 59102. With
us will be Alaska, Montana, North Dakota, Washington and Wyoming. Those who need to be in attendance are the following
State Officers: Commander, Sr. Vice Commander, Jr. Vice Commander, Adjutant, Quartermaster, Membership Chairman and
al seven District Commanders. | need to send in alist of those from Idaho that will attend, so they can send them a travel
reguest form and an expense form. | believe the best way to get thereis by car pooling by region. Deke & | will be calling the
attendees looking for drivers and riders. Thisis good and important training and needs to be attended.

12. As the upcoming Memorial Day approaches, and given the daily hazards confronting our military around the globe,
especially those serving with Operations Iraqgi & Afghanistan Freedom, is it appropriate that we direct as many VFW resources
as possible to support our troops and their families. In keeping with the intent of Section 704 (A) (C) of the Manual of
Procedure “Relief Fund,” this year's Buddy Poppy Campaign can play a direct role in demonstrating to those who are charged
with protecting and defending our way of life, that we appreciate and value their sacrifice. Additionaly, viathe VFW Military
Assistance Program (MAP), Posts now have the opportunity to assist qualified military personnel through the emergency
financial grant process.

13. The National Convention will be in Orlando, FI August 16-21. If you are going, you can register over the internet at:
www.vfw.org, by mail: The Housing Connection 175 S West Temple , Suite 140, Salt Lake City, UT 84101, by fax (801)
355-8019 or by phone: (888)-221-9424. Expect a 13.5% room tax. A registration form isincluded in these Genera Orders.

14. Department Council of Administration give some thought for agenda items for the Council of Administration meeting at
our convention in June. Send these items to the Adjutant who will consolidate them for the council meeting.

15. The 76™ Department of Idaho Convention will be held in the Coeur d’ Alene Casino Resort Hotel in Worley, ID June
22-25, 2008. Convention and Hotel registration forms were in last month’s General Orders and the Department’s newspaper.
Thiswill be afun event, plan on attending.

16. Commanders. Thereisvery little time to get an advertisement into this year’s Convention Book (15 May deadline). This
not only shows support for your commander, but it helps the Convention Committee pay for the convention. Encourage your
Post, its members and any supporting businesses to place an advertisement in the Convention Book.

Attest: By Order of:
Adjutant Robert B. Finney State Commander, John R. Crotinger



COMMANDER May 1, 2008
Comrades:

I will be out of the State for the period of May 1, 2008 until May 12,, 2008, during this period Sr.Vice Gary
Whitworth will be in charge of the Department of Idaho. If there are any problems call him or Chief of Staff
Dale Smith, Quartermaster Deke Johnson or Adjutant Bob Finney.

| want to “ Thank All District Commanders, Post Commanders, my Staff and All Comrades!” for making
the Department 97+% by the end of March. | will be leaving Saturday May 3, 2008 and going on the
Commander in Chief’s cruise, due to you attaining the membership goal set by national. Our work is not
done yet! Reviewing the Memstats today, we are 51 members short of reaching the magical 100%.
Comrades thisis one ( 1 ) member for each post in the Department. | am very much aware that some posts
only need one to achieve 100%, some 2-3 members, with severa posts needing 7-50 members to reach the
100%. *“Asof today 26 Post have achieved 100% +, Congr atulations!!!!”
District 1 has reached 103.5%, “ Congratulations!!”

| hope that all Posts and some of the Districts have completed their elections. New Commanders and
Quartermasters, make sure to file your paper work and DD 214’ sfor all those who have been elected.

District Commanders are reminded to schedule your District meetings and submit them to the Department
Adjutant so they maybe incorporated in the Department Directory. Also, please submit email addresses for as
many officers and committee members as can be acquired. In the electronic age that we are now in, emailing
isone of the fastest ways to contact each other; and a method for National to access the members.

Comrades, in this Genera Orders you will find as proposed Department By-Law change. The change is
needed to allow the Department to have “a minimum 3 Council meetings’ instead of the 4 now required.
Severa reasons for the change are: 1. the high cost of fuel today making travel expensive.

2. Past years National Presidents' visits were in the early Fall and made it convenient to have a meeting at that
time, but the last severa years those visits have been in Winter and Spring; making the Council meeting to
close to Mid Winter or Summer convention. |, as Department Commander, am submitting this By-Law
change.

Summer Convention is fast approaching; Registration, room reservations and ads for the convention book
need to be submitted. | hopeto seeall of you there and look forward to a successful convention.

In Comradeship,

John R. Crotinger, Commander



The following Department of Idaho By-Law change is proposed:

Existing:
ARTICLE VI
COUNCIL OF ADMINISTRATION

Section 2:  The Department Council of Administration shall meet not less than four (4) times each
year at such time and place that the Department Commander or Department council of
Administration shall designate, the final meeting to be held in the current Convention
city within ten (10) days or on the opening day of the Annual Convention as the first
order of business.

Change Section 2 to read:

Section 2:  The Department Council of Administration shall meet not less than Three (3) times
each year at such time and place that the Department Commander or Department
council of Administration shall designate, the final meeting to be held in the current
Convention city within ten (10) days or on the opening day of the Annual Convention as
the first order of business.

Mr.VFW Award

This award is to recognize an individual for his’her hard work, dedication and service in
helping the Veterans of Foreign Wars this past year. All VFW members except those currently
serving as Post Commander, District Commander or state line officers are eligible for this award.

The Mr. VFW Committee will be made up of only past Mr. VFW members who attend the
State Convention. They will choose their own chairperson. The chairperson working with the
State Commander will announce the winner at the convention banquet. The nomination
package should consist of a minimum of two pages. The first or cover page should include the
individual’ s name, Post number, cap size, if he/she is alife member or not and a block signed by
the Post Commander indicating approval for the nomination. The remaining page(s) should be
a narrative describing why the individual should be selected for this award. The individua’s
name and Post should not be mentioned in the narrative. The narrative should include
everything the individual has done the past year including community activities, funeras,
membership drives, etc. The Mr. VFW Committee will pick the winner based on the strength of
the narrative. The nomination packages can be either sent to the State Headquarters prior to the
convention or brought to the convention and given to the committee.



Female Veteran of the Year Award

This award is to recognize afemale member of the Department of 1daho VFW whose hard work,
dedication, and service to the VFW has been exemplary. All femae members of the
Department are also eligible for al individual state awards including the Mr. VFW award. The
Female Veteran of the Year Award Committee will be made up of al Past State Commanders
who are attending the State Convention, they will choose their own charperson. The
chairperson and the State Commander will announce the winner at the convention banquet. The
nomination package should consist of a minimum of two pages. The first or cover page should
include the individual’s name, Post number, cap size, if sheis alife member or not and a block
signed by the person submitting the package and a signature block for the State Commander.
The remaining page(s) should be a narrative describing why the individual should be selected for
this award. The individua’s name and Post should not be mentioned in the narrative. The
narrative should include everything the individual has done to help the VFW the past year. The
Female Veteran of the Year Award Committee will pick the winner based on the strength of the
narrative. The nomination packages can be either sent to the State Headquarters prior to the
convention or brought to the convention and given to the committee. If no nominations are
received by convention time, the committee may choose a deserving individual based on the
knowledge of the person. The award winner will receive a cap reflecting “ Idaho Female
Veteran of theYear 20 "

Lifetime Achievement Award

This award is to recognize an individua for his’her many years of dedication, service and hard
work in promoting the VFW in the state of Idaho. All VFW members including Past State
Commanders and current Commanders are eligible for this award. The committee will consist
of al Past State Commanders who are attending the convention, they will choose their own
chairperson. The chairperson and the State Commander will announce the winner or winners at
the convention banquet. The nomination package should consist of a minimum of two pages.
Thefirst or cover page should include the individual’ s name, Post number, cap size, if he/sheisa
life member or not and a block signed by the person submitting the package. The rest of the
package should be a narrative as to why the individual deserves this award. The committee,
based on personal knowledge of an individual’s accomplishments, may pick an award winner
even if no nomination packages arereceived. The nomination packages can be either sent to the
State Headquarters prior to the convention or brought to the convention and given to the
committee. The individua or individuals receiving this award will receive an engraved plaque
from the Department.



DIST POST MEMBER- NUMBER OF FEES
SHIP DELEGATES DUE
5 | Boise #63 1830 122+1 $238.00 Pd, Owe $8
5 | Idaho City #142 26 2+1 $6.00
7 | Pocatello #735 262 18+1 $38.00 Pd
1 | Coeur d’ Alene #389 688 46+1 $94.00 Pd
8 | Rigby #1004 312 21+1 $44.00
5 | Boise #1173 28 2+1 $6.00 Pd
1| Spirit Lake #1473 61 5+1 $12.00
1 | Osburn #1675 339 23+1 $48.00 Pd
6 | Twin Falls #2136 242 17+1 $36.00
8 | Idaho Falls #2146 349 24+1 $50.00 Pd
1 | Sandpoint #2453 110 8+1 $18.00 Pd
4 | Payette #2738 89 6+1 $14.00
2 | Moscow #2905 129 9+1 $18.00 Pd, Owe $2
1 | Priest River #2909 77 6+1 $14.00
6 | Wendell #2974 74 5+1 $12.00
6 | Shoshone #3001 47 4+1 $10.00
8 | Rexburg #3012 155 11+1 $44.00
6 | Burley #3043 89 6+1 $14.00
6 | Gooding #3078 36 3+1 $8.00
2 | Orofino #3296 295 20+1 $42.00
5 | Nampa #3465 97 7+1 $16.00 Pd $10
2 | Grangeville #3520 98 7+1 $16.00 Pd
1 | Post Falls #3603 119 8+1 $18.00
6 | Buhl #3604 80 6+1 $14.00 Pd
1 | Bonners Ferry #3622 62 5+1 $12.00
7 | American Falls #3640 45 3+1 $8.00
6 | Glenns Ferry #3646 140 10+1 $22.00 Pd
7 | Mountpelier #3884 54 4+1 $10.00
5 | Cadwell #3886 83 6+1 $14.00
2 | Kendrick #3913 109 8+1 $18.00




Dist POST MEMBER- NUMBER OF FEES
SHIP DELEGATES DUE
5 | Meridian #4000 80 6+1 $14.00 Pd
4 | Emmett #4900 153 11+1 $24.00
2 | Cottonwood #4902 68 5+1 $12.00
2 | Kamiah #5407 151 11+1 $24.00
5 | Mt. Home #5423 41 3+1 $8.00
8 | Salmon #5840 91 7+1 $16.00
4 | Midvale #6232 35 3+1 $8.00
5 | Kuna#7019 43 3+1 $8.00
7 | McCammon #7075 14 1+1 $4.00
8 | Arco #7137 0 6+1 $14.00
2 | Elk City #8311 84 6+1 $14.00
8 | Mud Lake # 8893 48 4+1 $10.00
4 | Mc Call #8966 35 3+1 $8.00
4 | New Plymouth #9036 67 5+1 $12.00 Pd
4 | Weiser #9088 37 3+1 $8.00
7 | Soda Springs #9141 36 3+1 $8.00 Pd
8 | St. Anthony #9425 176 12+1 $26.00 Pd
7 | Blackfoot #9443 67 5+1 $12.00 Pd
5 | Mt. Home #9585 87 6+1 $14.00
1 | Hayden Lake #9831 149 10+1 $22.00
1 | Rathdrum #9894 85 6+1 $14.00
2 | Lewiston #10043 372 25+1 $52.00 Pd
2 | Potlatch #10300 68 5+1 $12.00
1 | Clark Fork #10320 102 7+1 $14.00
7 | Preston #10323 40 3+1 $8.00
4 | Cascade #10324 13 1+1 $4.00
2 | Lapwai #10933 37 3+1 $8.00
8 | Ashton #11015 47 4+1 $12.00 Pd +2
5 | Wilder #11065 91 6+1 $14.00
4 | Fruitland 12062 33 3+1 $8.00




2008 State Convention Delegate Fee Schedule

DIST POST MBR- | NUM FEES DIST POST MBR- NUM FEES
SHIP | DELE DUE SHIP DELE DUE
5 | Boise#63 1784 | 119+1 $240.00 5 | Meridian #4000 75 5+1 $12.00
5 | Idaho City #142 26 2+1 $6.00 4 | Emmett #4900 139 | 10+1 $22.00
7 | Pocatello #735 269 18+1 $38.00 2 | Cottonwood #4902 69 5+1 $12.00
1 | Coeur d Alene#889 752 51+1 $104.00 2 | Kamiah #5407 153 11+1 $24.00
8 | Rigby #1004 306 21+1 $44.00 5 | Mt. Home #5423 40 3+1 $8.00
5 | Boise#1173 32 3+1 $8.00 8 | Salmon #5840 87 6+1 $14.00
1 | Spirit Lake #1473 62 5+1 $12.00 4 | Midvale #6232 36 3+1 $8.00
1 | Osburn #1675 324 | 22+1 $46.00 5 | Kuna#7019 42 3+1 $8.00
6 | Twin Falls#2136 223 15+1 $32.00 8 | Arco #7137 88 6+1 $14.00
8 | ldaho Falls #2146 327 | 22+1 $46.00 2 | Elk City #8311 85 6+1 $14.00
1 | Sandpoint #2453 112 8+1 $18.00 8 | Mud Lake# 8893 48 4+1 $10.00
4 | Payette #2738 65 5+1 $12.00 4 | McCall #8966 35 3+1 $8.00
2 | Moscow #2905 119 8+1 $18.00 4 | New Plymouth 67 5+1 $6.00
#9036

1 | Priest River #2909 79 6+1 $14.00 4 | Weiser #9088 40 3+1 $8.00
6 | Wendell #2974 73 5+1 $12.00 7 | Soda Springs #9141 33 3+1 $8.00
6 | Shoshone #3001 47 4+1 $10.00 8 | St. Anthony #9425 184 | 13+1 $28.00
8 | Rexburg #3012 143 10+1 $22.00 7 | Blackfoot #9443 62 5+1 $12.00
6 | Burley #3043 88 6+1 $14.00 5 | Mt. Home #9585 83 6+1 $14.00
6 | Gooding #3078 36 3+1 $8.00 1 | Rathdrum #9894 78 6+1 $14.00
2 | Orofino #3296 288 | 20+1 $42.00 2 | Lewiston #10043 386 | 26+1 $54.00
5 | Nampa#3465 95 7+1 $16.00 2 | Potlatch #10300 79 6+1 $14.00
2 | Grangeville #3520 98 7+1 $16.00 1 | Clark Fork #10320 102 7+1 $16.00
1 | Post Falls #3603 148 10+1 $22.00 7 | Preston #10323 60 4+1 $10.00
6 | Buhl #3604 74 5+1 $12.00 2 | Lapwai #10933 37 3+1 $8.00
1 | BonnersFerry #3622 56 4+1 $10.00 8 | Ashton #11015 43 3+1 $8.00
7 | American Falls #3640 43 3+1 $8.00 5 | Wilder #11065 91 7+1 $16.00
6 | GlennsFerry #3646 142 10+1 $22.00 4 | Fruitland 12062 74 5+1 $12.00
7 | Mountpelier #3884 54 4+1 $10.00

5 | Cadwell #3886 81 6+1 $14.00

2 | Kendrick #3913 109 8+1 $18.00

Membership figures as of: 2 May 08




