Com
mander March 7, 2008

General Orders#9, 2007-2008 Series. Published monthly by the Department of 1daho.
To beread at regular Post meetings and placed in afile for future reference.

1. The Department of Idaho 2008 Annual Convention will be held 22-25 June at the Coeur d’ Alene Casino
Resort Hotel, Worley, Idaho. Within these General Orders are registration forms for both the convention and
the hotel. District and Post Commanders, please give some consideration to having a page or partial page
advertisement in the Convention Yearbook with photos. Also, contact businesses in your community and
people outside the VFW for advertisements. Information on the Convention Yearbook Advertisements is
included in these General Orders.

2. For planning purposes, the 2008 VFW National Convention will be held in Orange County Convention
Center in - West Concourse, Orlando, Florida, August 16-21, 2008. A hotdl registration form is in these
General Orders. The room rates are: $115.00 for a single/double, $135.00 for a triple or $155 for a quad/Club
Level room. Thetax is 13.5%.

3. Post Commanders are also directed to Section 222 of the National By-Laws, which require that each Post
register, in advance, at least one delegate to the National Convention with the payment of a $10.00 fee per
delegate. Each Post Quartermaster will receive a National Convention Registration Form (with instructions)
for this purpose. If no one from your Post will be attending the convention, it is customary to register your
commander.

4. Asrequired by Section 405 of the National By-Laws and Manual of Procedure, each District shall hold an
annual District Convention for the purpose of electing District Officers.  This convention isto be held not less
than ten (10) days, nor more than seventy-five (75) days prior to the Department Convention (June 22-25,
2008). The newly elected District (and Post) Officers shall not assume the duties of their new office until the
new Department Commander isinstaled. Further, al newly elected or appointed officers shall not assume the
duties of their office until proof of VFW eligibility has been verified.

5. Delegates and alternates to the District Convention shall be elected at aregular Post meeting held not
less than thirty (30) days prior to the District Convention; one (1) delegate and one (1) alternate for each fifteen
(15) members or fraction thereof in good standing in the Post at the time of the election.

Delegates and alternates to the Department Convention shall be elected at a regular meeting of the Post
held not less than thirty (30) days prior to the Department Convention. Posts are entitled to one (1) delegate
and one
(1) dternate for each fifteen (15) members or fraction thereof in good standing in the Post at the time of the
election.

6. Commanders, you are directed to Section 217 of the National By-Laws and Manual of Procedure covering



the nomination, election and installation of Post Officers and the timing of each. Remember that a VFW
member
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may not hold more than one elected office in the same Post, District, Department or National level. This does
not apply to appointed offices, thus the frequent Adjutant (appointed)/Quartermaster (el ected) job.

The National organization will send each Quartermaster the 2008-09 Election Report Form, which needs to
be completed immediately following your election of officers. It should be noted, that the Post Quartermasters
have been instructed to return the completed document directly to National Headquarters, copies will then
be sent to the Departments. Please print or type and make them readable. All future communications depend
upon these forms being correctly read and subsequently placed in our mailing label program and our Officer
Directory.

7. Attention is directed to Section 213 of the National By-Laws concerning arrearages of Posts for their
National, Department or District dues, National Convention registration, Buddy Poppy money, supply money or
other financial obligations, or failure to have the office of Quartermaster properly bonded (Section 703) or
failure to submit a quarterly Post Trustees Report of Audit or a Post Election Report. Posts that are delinquent
in any of the aforementioned items shall be deprived of al representation in District, Department and National
Conventions.

8. Post Commanders are directed to Section 218 of the Manual of Procedure, Duties of the Trustees. Form
P-113, Trustees Report of Audit, must be prepared in detail at the close of each quarter, reviewed and signed by
the Commander and Trustees and submitted to the Department. The next oneis due at the end of this month.

9. Post Commanders are reminded that they are required to attend their District Meetings. In the event you
cannot attend, please appoint a Post Officer to represent you and your Post. We should have a representative
from every Post at District Meetings.

10. The Department is currently doing well in membership. Remember, membership is an “All Hands’ effort,
and if we are going to reach our membership goals, we have much work to do. We have an March 31% goal of
97%. Currently, we need 353 members to meet that goal. Of course, we want to be over 100% by the end of
June. Better weather is here..., so go out and knock on the doors of your unpaid members and collect their
dues. Encourage all of your members to not only recruit new and reinstated members, but also in the retention
of current members. Congratulations to the following Posts who have reached 100% or more: District 1: Post
3603 Post Falls; District 2: Post 4902 Cottonwood;Post 10043 Lewiston; Post 10300 Potlatch; District 4: Post
8966 McCall; Post 12062 Fruitland; District 5: Idaho City; District 6: Post 3646 Glenns Ferry; District 8: Post
9425 Saint Anthony; and Post 15013 At Large. These percentages are from the March 6" Membership
Statistics. Let’s continue our effortsin re-newing our 2007 members. We don’t want to loose any of them.

11. Memoria Day iscoming up soon. Don't get caught not having enough Buddy Poppies. Order soon.

Attest: By Order of:
Adjutant Robert B. Finney State Commander, John R. Crotinger



COMMANDER 1 March 2008

Comrades,

The old saying “ Time flieswhen you are busy!” really has some meaning to methesedays. Timeisgoing
by so fast and things are happening every minute of every day. The summer convention isjust around the
corner!

Sherry and |, along with Department Staff and National Appointees, are in Washington, DC. attending the
Washington Conference. Good Luck to our Department Voice of Democracy Winner Courtney Bean of
Idaho Falls.

Hopefully, comrades you have checked out the Department website and plan to useit more. Thingslike
forms, poppy orders and many other items will be come available in the near future. Membership islinked to
the National website and when you go there the info is current numbers.

Comrades, we are currently 680 members short of making 100% ; and 419 members short of being 97.5%
by March 31, 2008. | am asking each of you to work on the recruiting and just not leave it to the other guy!
Severa items hang in the balance: 1. The Department will not make All American. 2. The Department
Commander will not be All American if these quotas are not met. | know this sounds like a broken record, but
in order for the Department to continue at 100%, | must bring it up each and every time. National VFW
judges the Department by membership and participation in the recognized programs and nothing else. It
affects the amount of National appointments given to us and our ranking with others departments of our size.

| would like to recognize “ All Program Chairman” for this year for all the hard work and time expended to
make their programs successful. | am not showing all the names for the committees as it would take another

| am looking forward to visiting more posts and districts over the next several months.

In Comradeship,

John R. Crotinger, Commander



Adjutant & Quartermaster

NOTESFROM THE ADJUTANT & QUARTERMASTER

1. Remember that you can get the membership statistics for your Post on the Internet at:
www.vfw.org/memstats. Post Quartermasters can also get an updated Post Roster as well as a list of unpaid
members from the internet.

2. Sdafety Chairmen. Posts are requested to submit one person, or the Post itself, for a Safety Award
Certificate from our National Organization. Please send all requests to our State Safety Chairman Dusty
Rhoads, 1710 East Hastings, Coeur d’ Alene, ID 83814. Please send all requests no later than March 15™ as
they have to be at National by April 1%,

3. Buddy Poppy. Orders for Memorial Day (May Distribution) are now being processed. Quartermasters
and Buddy Poppy Chairmen are encouraged to take advantage of the enormous wave of patriotism and order
early. You are reminded that a street address expedites delivery by UPS. Please do not use a P.O. Box
number. Please order your poppiesearly... Don’t wait until days before your poppy drive to order, as some
do each year. Last minute mailings cost more and you run the risk, and good chance, that you won't have them
on time.

4. Post Commanders, officers or membership chairmen need to personally contact all unpaid annual members.
The best way to contact them isto go to their homes rather than atelephone call. It is much easier to say “No” to
someone on the phone. Also, some individuals just want to visit alittle, and it is a good opportunity to check on
these comrades. It is best if two Comrades from the Post go together to collect dues. We cannot afford to lose
these membersl Make sure that they understand that the VFW is the most effective Veterans lobby in
Washington and their membership is critical for the VFW to effectively fight for Veterans programs, benefits
and for a strong National Defense. If they ask, “What is the VFW doing for me?,” tell them the VFW
spearheaded the successful effort to increase the funding for the VA Health Care System. This increased funding
will alow VA Hospitals to hire more doctors and staff to provide out-patient care for more Veterans, and we
will continue this effort until every Veteran can receive treatment in aVA Hospital.

5. Nationa Community Service Volunteer Recognition Program. This program is designed to provide
recognition and awards to VFW members who volunteer their time to outside organizations. Recognition isin
the form of certificates and/or lapel pins, which are given to volunteers who have completed the number of
hours prescribed for those awards. For more information, refer to pages 56 & 57 in the 2007-08 VFW It's
About Service Programs Chairmans Guide Book.

6. New Voice of Democracy and Patriot’s Pen Themes. The 2008-09 themes have been chosen. The Voice
of Democracy theme will be: “Service and Sacrifice by America's Veterans Benefit Today’s Y outh by...” and
the Patriot’ s Pen theme will be: “Why America's Veterans Should Be Honored.”



