Commander January 3, 2008

General Orders#7, 2007-200 8 Series. Published monthly by the Department of Idaho.
To beread at regular Post meetings and placed in afile for future reference.

1. Members are requested to pre-register for the Mid-Winter Conference at the Owyhee Plaza Hotel in Boise
on 17-19 January 2008. Deadline for pre-registration is 14 January 2008. Y our money wil be refunded, if you
sign up and then are unable to attend, if you notify Headquarters by 14 January 2008. Let's have a good turnout
to see our Voice of Democracy, Patriots Pen Digtrict Winners, and enjoy some good comradeship. Representing
the Nationd Organization will be the Commander-in-Chief George Lisicki The Ladies Auxiliary Nationa
Representative will be our own Alice Stewart, the National 14™ District Council member.

A reminder to District Commanders and Presidents that you escort the V oice of Democracy District winners
into the banquet. Please be early so you meet with your winner and lineup for your entrance.

2. Post Commanders are reminded that your attendance at District meetings is required. From time to time you
may have a conflict, that will prevent your attendance. When that happens, send one of your officers to represent
you. At these meetings alot of important information gets exchanged, as well as friendships being renewed.

3. VFW National Headquarters al so recently announced the following National appointments for the

Department of Idaho:
National Deputy Chief of Staff: A. R. “Bud”’ Mason, Boise Post 63
Assistant Inspector General: William O. Reed, Glenns Ferry Post 3646
Nationa Specid Aide-de-Camp: Douglas A. Olsen, Lewiston Post 10043
National Aide-de-Camp: Eric E. Soles, Coeur d’ Alene Post 889
Nationa Aide-de-Camp: Leonard W. Olson, Coeur d” Alene Post 889
National Aide-de-Camp: Joseph J. Wallace, Osburn Post 1675
National Aide-de-Camp: Carl G. Crispin, Clark Fork Post 10320
National Aide-de-Camp: Carl L. Cook, Orofino Post 3296
National Aide-de-Camp: Melvin W. Stokes, Boise Post 1173
National Aide-de-Camp: Charles B. Kane, Jr., Salmon Post 5840
National Aide-de-Camp: L. Keith Nave, Saint Anthony Post 9425
National Aide-de-Camp: Hero Shiosaki, Blackfoot Post 9443
National Aide-de-Camp: Deborah A. Harmon, Pocatello Post 735
National Aide-de-Camp: Donald S. Holloway, Glenns Ferry Post 3646

National Aide-de-Camp Medal of Honor Class. Vernon J. Baker, Couer d' Alene, Post 889

National Aide-de-Camp Meda of Honor Class: Bernard F. Fisher, Boise Post 63
Nationa Aide-de-Camp Medal of Honor Class: Ed W. Freeman, Boise Post 63
National Aide-de-Camp Medal of Honor Class. Arthur J. Jackson, Boise, Post 63

Congratulations to each of these individuass, and thank you for your continued serviceto Veterans and the VFW.



General Orders#7, 2007-2008 Series

4. Pogt Service Officer of the Year nominations will be due to the state headquarters February 15, 2008. Details
for this award are in these Genera Orders. Post Commanders, please don’t over look your Post Service Officer
if he/sheisdeserving for consideration of this prestigious award.

5. District Commanders are requested to finish your Post inspections as soon as possible. Send al THREE
copies of the Post Inspection Form to the State Inspector, Dale Smith.

6. Members are reminded that the 2007 annua membership in the VFW expired December 31, 2007. Members
whose dues are unpaid for 2008, are now considered “not in good standing,” and forfeit al membership rights.
They shdl not attend meetings or conventions, and shall not participate in Post, District, Department or National
functions. Post Officers are encouraged to make every effort to renew these memberships for your continuous
members as soon as possible. Suggest Life Membership and be paid up for life.

Life Membership - There are now two ingtalment plans for Life Membership, a twelve (12) and a twenty four
(24) month plan. There are aso new membership application forms (Note: Please don’'t use, and discard al old
gpplication forms.). This new form has these plans printed on it. Basicdly, the member pays $35.00 down and
pays in monthly installments until paid in ful. The Post can dso give Life Membership as a gift or a reward for
outstanding continued service or asingle action, or possibly for a certain period of VFW longevity.

Commanders: Instruct your member recruiters that they must now collect dues for both annua (continuous) and
Life Membership at the new rates. Applications received with insufficient dues will be returned, and the member’s
membership will be delayed.

7. Attention of Commanders is directed to Section 103, Manual of Procedure, which prescribes the manner in
which applications for membership will be handled. Applications for membership of new, reinstated or transfer
members must be voted on by the members present at aregular Post meeting.

8. The Department is currently 120 members behind of where we were this time last year. Membership is an
“All Hands® effort. Encourage al your members to, not only recruit new and reinstated members, but also in
the retention of current members. Congratulations to the following Posts who have reached 100% or more:
From Digtrict 1. Post 3603 Post Falls; District 4: Post 12062 Fruitland; District 5: Post 142 Idaho City; District
8: Post 9425 Saint Anthony; and the At Large Post 15013. Let’s continue our efforts in resigning our 2007
members. We don’t want to lose any of them. For some it will require a house cal, which is a good time to visit
and see how they are doing. The following member recruiters have recruited 10 or more new or reinstated
members as of December 29™: Tom Black Post 63 - 19 members, David Jacks Post 10043 - 17 members, Deke
Johnson Post 63 - 11 members, Tim McBride Post 12062 - 27 members and Don Riegel Post 889 - 20 members.
These recruiters deserve a “well done’ for their efforts in keeping the Department’s membership up. I'm sure
they will continue recruiting throughout the year. Please note these members as well as others may have
recruited more, but were not processed by December 29"

9. For those attending the Veterans of Foreign Wars and Ladies Auxiliary Community Service and Legidative
Conference in Washington DC March 2-5, 2008 there is a registration form in these Genera Orders. For more
information on this conference read the Adjutant-Quartermaster notes.

IR

Attest: By Order of:
Adjutant Robert B. Finney State Commander John R. Crotinger



Greetings Comrades and welcome to 2008.

Well, we are half way into our year and have made headway on reaching our goals for the year.
Membership is at 87.49% and gaining members. | want to "Thank" each and every Post for their work
to date. We have agood start but there isalot of work to be done yet! We have four Post that have
achieved 100%; Post Falls 3603, Fruitland 12062, Idaho City 142 and St Anthony 9425. Comrades
these are the same posts that were reported in the November general Orders. We have made some gains
from the V' of November as follows:

November 1 we had 18 Post needing 10 or less to make 100% or 111 members.

January | we have 25 Posts needing 10 or less to make 100% or 141 members.

We have 11 Posts needing 20 or less to make 100% or 140 members.
The Department would be at 90.2% is these 281 members were picked up. | redizethat alot of people
wait until after the New Y ear to pay their dues, "BUT" we also lost approximately 300 members to
death this past year and they have to be replaced for a Post to attain 100%. AU members need to work
on recruiting " not just a few" members!

Recruiters also remember that | will be handing out " Golden Eagles” to those who recruit 3 or more
members, either new or reinstates. As of January 23 comrades and their spouse have qualified for
these eagles. | will be handing them out at the Mid Winter Conference.

Mid Winter Conferenceis fast approaching and Comrades you need to get your registrationsin and your
reservations made at the Hotel. Currently we have only 25 reservations made at the Hotel and if that is
all we are going to have, the Conference is going to be very small and very short. | want to remind you
that the National Commander in Chief George Lisicki will be our National Representative for the
conference. It has been many years since we have had this honor. Plan to attend.

| look forward to seeing you at Mid Winter and Wish All avery successful New Y ear!

In Comradeship,

John R. Crotinger
Department Commander



NOTES FROM THE ADJUTANT & QUARTERMASTER

1. Theldaho Veterans Legidative Reception will be held on Thursday, 10 January 2008 beginning at 5:00 p.m. in the
Red Lion Hotel, 1800 Fairview Avenue, Boise. All Veterans are invited to come and meet with the legislators.

2. The 2008 National VFW and Ladies Auxiliary Community Service and Legislative Conference will be held
in Washington, D.C. at the Omni Shoreham Hotel 2-5 March 2008. Reservations should be made directly with the
hotel by calling (800) 545-8700 or (202) 756-5125. Y ou can also fax the form that was provided to each appointee to
(202) 756-5145. If you call, be sure to ask the clerk for the VFW rate. You can also mail the completed form, that
was provided to: Reservations Department Omni Shoreham Hotel, 2500 Calvert Street NW, Washington DC
20008. The Celebration of Achievement Banquet is scheduled for Tuesday, 4 March 2008. The cost is $50.00, and
individuals that wish to purchase aticket should contact State Headquarters. Individuals with National appointments to
the Community Service and Legislative Conference will have their ticket provided, but need to purchase one for
their spousg, if they attend.

3. SOME THOUGHTS ON VFW MEETINGS FOR POST/DISTRICT COMMANDERS: As we begin a new
year, remember meetings should be kept as short as possible. No one likes to sit through a boring meeting for two
hours or more. A few ideas on ways to shorten meetings:

1. Commanders should meet before the Post meeting with the Post’ s officers and work out an agenda,
make decisions and later seek membership approval for actions that require it.

2. Havethe Adjutant handout copies of the minutes from the last meeting, so they do not have to be read.

3. The Order of Business in the VFW Manual of Procedure is a guide for commanders to conduct a
meeting. Consider limiting the Order of Business to the important items. For example, Post Commanders may
consider not reciting the purpose of the VFW, etc.

4. Usethebrief form of our ritual. Y ou may also wish to cover only the important parts of the ritual.

5. District Commanders should not use the Post Order of Business for District Meetings. This occurs at
many District Meetings. The District Meeting Order of Business is much shorter and does not include: checking
for current membership or a National Home Prayer. If you have ever been to a National Convention, you know that
they have an opening prayer and Pledge and then get right to business. A District Meeting should be run in a
similar manner. See Section 1003 of the National Manual of Procedure.

4. If you have Voice of Democracy or Patriots' Pen contestants and/or other guests at your Post meeting, save all
reports until they have left, and also, expedite the portion of the meeting they attend. Young adults hate long
meetings.

5. At the headquarters we have the VFW'’s “Fleetwood” shirts. These shirts are white with epaulets on the
shoulders, the U.S. Flag on one sleeve and the POW-MIA patch on the other sleeve. The front has two pockets and
the embroidered VFW Cross of Malta is above the left pocket and above the Cross of Malta is embroidered
“Department of 1daho.” The cost is $42.00 Med-XL and $45.00 for 2-3XL; if we have to mail them, add $4.00.



Cat# Post # Location Total Activitieg# Members |# Hrs # Miles Monies Donated

DISTRICT ONE
5 889 Coeur d'Alene 101 293 1364 7964 $21,622.80
6 1473 Spirit Lake] 36 74 343 4727 $1,580.28
1 1675 Osburn 63 231 526 3354 $5,774.49
3 2453 Sandpoint 34 57 414 2350 $2,109.19
5 2909 Priest River 5 28 102 505 $70.70
5 3603 Post Falls 27 74 91 901 $6,606.09
6 3622 Bonners Ferny 15 11 162 351 $527.14
4 9831 Hayden Lake 0 0 0 0 $0.00
5 9894 Rathdrum 0 0 0 0 $0.00
4 10320 Clark Fork 459 997 2651 28393 $12,897.02
TOTALS $740.00 $1,765.00] $5,652.50 $48,544.50 $51,187.71

DISTRICT TWO
3 2905 Moscow| 21 64 556 2858 $2,294.12
2 3296 Orofino 48 149 440 3621 $829.94
4 3520[ Grangeville 13 52 32 210 $169.40
3 3913 Kendrick 33 115 162 2738 $583.32
6 4902| Cottonwood 12 61 190 648 $230.72
3 5407 Kamiah 54 163 1804 12912 $3,107.68
5 8311 Elk City] 16 29 103 118 $2,789.52
1 10043 Lewiston 650 731 3161 7544 $2,161.16
4 10300 Potlatch 12 114 390 1674 $517.36
7 10933 Lapwai 0 0 0 0 $0.00
TOTALS 859 1478 6838 32323 $12,683.22

DISTRICT FOUR
7 2738 Payette 3 1 48 220 $80.80
3 4900 Emmett 86 181 1056 4929 $4.644.63
7 6232 Midvale 0 0 0 0 $0.00
7 8966 McCall 0 0 0 0 $0.00
5 9036[ New Plymouth 10 74 396 5058 $2,418.12
6 9088 Weiser 0 0 0 0 $0.00
7 10324 Cascade 0 0 0 0 $0.00
7 12062 Fruitland 0 0 0 0 $0.00
TOTALS 99 256 1500 10207 $7,143.55

DISTRICT FIVE
1 63 Boise 55 161 8418 2282 $10,207.48
7 142 Idaho City 0 0 0 0 $0.00
7 1173 Boise 0 0 0 0 $0.00
3 3465 Nampa| 0 0 0 0 $0.00
4 3886 Caldwell 12 36 191 280 $228.20
4 4000 Meridian 4 17 36 290 $165.60
5 5423 Mt. Home AFB 5 9 9 210 $29.40
7 7019 Kunal 0 0 0 0 $0.00
5 9585 Mtn. Home 0 0 0 0 $0.00
3 11065 Wilder| 0 0 0 0 $0.00
TOTALS 76 223 8654 3062 $10,630.68

DISTRICT SIX




2 2136 Twin Falls 31 325 527 1326 $3,052.64
6 2974 Wendell 13 29 316 1308 $271.62
7 3001 Shoshone 0 0 0 0 $0.00
3 3043 Burley 0 0 0 0 $0.00
7 3078 Gooding 0 0 0 0 $0.00
5 3604 Buhl 60 142 594 3173 $489.22
4 3646 Glenns Ferry| 112 482 2428 8145 $5,147.30
TOTALS 216 978 3865, 13952 $8,960.78
DISTRICT SEVEN
2 735 Pocatello 130 1,125 3,542, 12,724 $3,131.18
6 3640 American Falls 13 60 218 285 $234.90
5 3884 Montpelier| 0 0 0 0 $0.00
7 7075 McCammon 0 0 0 0 $0.00
6 9141 Soda Springs 23 139 181 758 $1.,445.80
6 9443 Blackfoot] 17| 90 75 883 $123.62
6 10323 Preston 0 0 0 0 $0.00
TOTALS 183 1414 4016 14650 $4,935.50
DISTRICT EIGHT]

2 1004 Rigbyi 0 0 0 0 $0.00
1 2146 Idaho Falls 86 985 3,213 12,820 $5,286.80
3 3012 Rexburg 12 72 91 329 $46.06
4 5840 Salmon 0 0 0 0 $0.00
4 7137 Arco 7 75 198 152 $308.52
6 8893 Mud Lake] 13 63 113 685 $165.90
3 9425 St. Anthony| 19 139 171 158 $2.119.12
6 11015 Ashton 0 0 0 0 $0.00
TOTALS 137 1334 3785 14144 $7.926.40

DEPT TOTALS 2310 7448 34309 136883 $103.467.84

Please remember that all activities reported must be community activities, not post activities. For this
reason, we cannot include public bingo (the funds go to the post) or internal activities such as attendance

at State Conventions. Also, reporting datesdatesarearethethefirstfirst throughthroughthethelastlastday dayof ofeacheachmonth.Wemanth. It will be make us
much more accurate if the activities are reported each month using these dates. Thanks!

Iwant to "Thank" all the Posts that have submitted reports and remind those
remaining Post to get reports submitted soon, so they may be credited on the
next report in February. Thanks again Comrades!!!

Robert L. Jones
Jr, Vice Commander
Community Activities Chairman
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